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Executive Summary

LARA East Midlands Combined Counties Workshop 3 focused on refining the proposed principles, strategic goals and sub-goals of the outline East 

Midlands Local Retrofit Strategy (LRS), proposing progress measures and outcomes, and developing and adopting an approach to future 

governance and implementation of the LRS.

Reviewing the Principles, Goals and Actions 

In the morning we reviewed the draft strategic principles, goals and sub-goals (with indicative actions) for the outline East Midlands Local Retrofit 

Strategy. 

At Workshop 2, participants identified key principles to guide the Local Retrofit Strategy, which were refined into five core principles. In Workshop 

3, we refined these and then participants voted to endorse them. Collaborative, accessible, sustainable, purposeful, trustworthy and people-

centred will now serve as the foundational principles for guiding the LRS. 

The goals and sub-goals were shaped by insights from the Locality assessment and SWOT, Workshops 1 and 2, working groups, and best practice 

and are aligned to the vision and mission which were endorsed in Workshop 2. 

We worked in groups to refine five proposed strategic goals for the retrofit strategy: ‘Increase confidence in all aspects of retrofit for all 

households and the retrofit sector’, ‘Develop a long term regional (D2N2) collaborative partnership maintaining momentum and commitment for 

retrofit’; ‘Develop scalable solutions and sustainable, long-term financial resources for retrofit delivery for all’; ‘Ensure we have the right capacity 

and capabilities for high quality retrofit delivery’ and ‘Ensure that retrofit enhances people's quality of life, delivering healthier, future proofed 

homes and reducing fuel poverty’. All goals received broad endorsement, with some amendments being proposed and agreed. 2



Executive Summary

The final strategic goals agreed are: 

1. Increase awareness and confidence in all aspects of retrofit for all households and the retrofit sector

2. Deliver a cross-sector, long-term, regional, collaborative partnership maintaining momentum for retrofit

3. Accelerate development of scalable solutions and sustainable, long-term financial resources for retrofit delivery for all

4. Ensure we have local/regional capacity and capabilities for high quality retrofit delivery at scale

5. Ensure that retrofit enhances quality of life, and delivers healthier, future proofed homes and reduced fuel poverty

Governance - How will we continue to work together?

The group supported a two-phase endorsement process. First, a support in principle within one month of draft circulation, to allow time for 

Director-level review and identification of potential contributions. This would be followed by formal endorsement at Board or executive level 

within two months, including sign-off on resource commitments and the option to add the organisation’s logo to the final strategy. Stakeholders 

were also encouraged to publish letters of support outlining their current and future contributions to the strategy goals.

Interim Steering Group Proposal: Participants agreed to establish an interim steering group to maintain momentum, support stakeholder 

engagement, and begin drafting terms of reference for a permanent group. This interim body will not make formal decisions but will act as a bridge 

while long-term governance arrangements are confirmed.
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Executive Summary

Ownership and Leadership: participants expressed a clear preference for the East Midlands Combined County Authority (EMCCA) to take on the 

leadership and monitoring role for the strategy, with delivery shared across all stakeholders. Other proposals were for a permanent steering group 

(coordinated by EMCCA) and rotating annual chairs, voted in by the group. Members will include a broad cross-section of representatives from 

local authorities, social landlords, charities, training providers, and the private sector.

Retrofit Partnership Forums: There was strong support for establishing regional forums to enable progress reporting, knowledge sharing, project 

coordination, and goal tracking. Quarterly meetings were preferred. Popular themes for forum design included collaboration, transparency, in-

person engagement, and informal networking opportunities.

Next steps - What is the work we need to do next?

The next steps include refining and prioritising the actions that sit under the Goals, drafting the Local Retrofit Strategy (LRS) with the agreed vision, 

mission, principles, outcomes, goals, sub-goals and actions, convening an interim steering committee to review it. The revised LRS will be shared 

with the wider LARA network for feedback and approval, followed by adoption by individual organisations. A public launch of the strategy will be 

held, alongside the development of detailed action plans and the start of implementation. MCSF will continue to support the delivery of the Local 

Retrofit Strategy. 
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Introducing the Local Retrofit Strategy

This diagram summarises the agreed structure for the Local 

Retrofit Strategy.

The baseline, vision, mission, principles, goals and indicative 

actions have been developed and refined by participants during 

the three workshops and within working groups.

Further work will take place by the project team and locality leads 

to refine and develop outcomes and progress measures, and to 

prioritise actions. 

The outline strategy will also be compared to and influenced by 

good practice from other places. 
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The LARA process
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LARA: History and purpose

The Local Area Retrofit Accelerator (LARA) pilot was launched by the MCS Foundation in response to the Climate Change Committee's 

warning that progress in reducing carbon emissions from home heating and addressing fuel poverty is way off target. LARA introduces a 

systems and place-based approach to accelerate retrofit activity, transforming energy efficiency and the use of renewable energy in 

homes. It aims to improve the coordination of local initiatives, laying the foundation for expanding retrofit efforts across communities and 

kickstarting effective action.

The LARA pilot will test a process for rapidly co-developing Local Retrofit Strategies with key stakeholders to drive collaborative action 

and maximise funding and financing opportunities. 

Dark Matter Labs was contracted to design the Strategy "Co-design" process, which has three phases: 

● Developing Shared Understanding 

● Developing a Vision, a Theory of Change and a Strategy 

● Review, Endorsement and Early Action

Strategy Co-design is the second part of a broader process, which begins with engaging local system stakeholders and ends with 

delivering, reviewing and evaluating the Strategy.

In summer 2024 there was an application process for local authority areas to join the pilot LARA process and four areas were selected, of 

which the East Midlands (D2N2 area) is the third to pilot the process. 
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Description of the LARA process

East Midlands stakeholders are coming together in a facilitated, participatory process to establish a shared vision for accelerating domestic retrofit, 

and develop a plan to move in the direction of the vision. The process will co-develop a Local Retrofit Strategy, which will include a baseline 

summary , vision, mission, principles, strategic goals and actions, a monitoring and evaluation plan, and an approach to governance and 

accountability. The final draft of the strategy will be reviewed by senior representatives and once agreed, it is expected that stakeholders will sign 

up to the strategy, kick-starting effective, collaborative retrofit action.

East Midlands LARA process is hosted by Nottinghamshire County Council and Bolsover District Council. It will run from February 2025 to 

June 2025. 

Workshop 1 took place on February 24th at Nottingham Council House, Workshop 2 on April 3rd at The Old Library Building, Derby, and 

Workshop 3 on May 19th at The City Ground, Nottingham. 
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The process so far 

What have we worked on so far?

● Mapping stakeholders and key players

● A baseline assessment and SWOT of the retrofit system 

● Discussions to develop our shared understanding 

● Developing a shared vision and mission 

● Playing the retrofit system game

● Developing principles, goals and proposed actions

● Developing governance proposals

What data have we used?

● Stakeholders knowledge and experience

● Quantitative data sets 

● Stakeholder interviews

● Review of local documents and policies

● Review of other retrofit strategies and guidance

● Sector knowledge (MCSF and advisors)  
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Workshop 3
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Purpose of LARA Workshop 3

● Agree a set of principles to guide the retrofit strategy

● Get feedback and refine the draft strategic goals and sub-goals

● Suggest outcome and progress measures

● Agree adoption, governance and implementation arrangements

● Secure ongoing commitment for strategy work
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Summary of Workshop 3

The workshop marked the culmination of the LARA co-design process, presenting the outline Local Retrofit Strategy (LRS), recapping progress to 

date, and introducing the proposed principles strategic goals, sub-goals, and indicative actions. Participants were welcomed into a collaborative 

environment that recognised both returning and new voices, and were invited to reflect on the strategy’s direction and collective purpose.

Participants reviewed and refined strategic goals and sub-goals through rotating table discussions, giving structured feedback to ensure alignment 

with shared principles and prior insights. A smaller group synthesised this input, and refined goals and sub-goals were then presented for 

endorsement. The group also explored broad outcomes and progress measures linked to goals, helping shape future progress tracking.

The workshop concluded with agreement in principle on strategic goals, discussions around governance and implementation, and decisions on 

next steps, including forming an interim steering group. Participants identified their roles, made commitments to ongoing involvement, and 

reflected on the relationships built and the shared ambition to transform the East Midlands’ retrofit landscape over the coming years.
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Who are we?
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Workshop 3 Attendance List
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Workshop 3 Attendance 
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The charts on the following 3 slides show the numbers of and percentage of for the different tiers of organisations represented at the

workshops. We have defined organisations over three tiers. Tier 1 is the overall organisation type (for example a social landlord), tier 2

takes this down to a more specific level (for example a local authority social landlord or private social landlord and then tier 3 to a

departmental level where appropriate (for example a social landlord asset manager of social landlord sustainability officer). With

LARA taking a systems-based approach, we believe the more engagement across the system the better and see each of the tiers

being important. A learning from the pilot will be level of system representation input versus quality of the output.



Workshop 3 Attendance 

21



Workshop 3 Attendance 
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Workshop 3 Attendance 
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What work has been going on? 
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Introducing the Local Retrofit Strategy

We started the workshop by reviewing the structure and contents of the draft East Midlands Local Retrofit Strategy, which has been developed by 

the core team, and influenced by other retrofit strategies. 

The vision, mission, principles, goals and actions have been developed from reflections on the baseline Locality Assessment, contributions put 

forward in Workshops 1 and 2, through working group discussions and learning from other places.

Workshop 3 focussed on reviewing and critiquing the goals, actions and principles. The endorsed Vision and Mission statements can be found on 

the next slide. 
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Our Vision: 

“A just future in which we’re all living in healthy, energy-efficient homes within 

sustainable communities.”

Our Mission:

“We will improve our homes faster, prioritising confidence, quality, affordability 

and collaboration, and grow skills and jobs in our region.”
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Working Together

Reviewing the Principles, Goals and Actions
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Refining the Local Retrofit Strategy principles
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At Workshop 2, participants were asked to consider what principles should guide the Local Retrofit Strategy and help decide the priorities. The 

most popular principles cited by the group were split under two headings, and can be seen below. They were then refined into 6 key principles to 

guide the strategy. Workshop participants discussed and amended the proposed principles, which can be seen on the next slide, and then voted 

on which of the refined principles they could get behind. The results of this vote can be found on slide 30. 

We care about people, their easy access to retrofit, 

and the outcomes for them.

● Customer / people-focussed / agency

● Accessibility / Making it easy and inclusive / Clarity

● Integrity, ethics, care (Doing the right thing for the 

homeowner)

● Homes that support healthy lives for longer

● Quality / trustworthiness / competence

● Knowledge-sharing / education

We care about how we create and understand 

value, commitment over time, and being both 

pragmatic and action-oriented.

● Collaboration / Alignment / Everyone doing their bit

● Future proofed / Long term approach

● Commitment / Follow through

● Pragmatic idealism / Action oriented / Bravery and risk 

taking

● Good value (Social value / Best value of public funds / 

Holistic sense of value / Full carbon lifecycle / Economically 

self-sustaining)



Refined Local Retrofit Strategy principles
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trustworthy

people-centred

accessible

purposeful

sustainable

collaborative



Refining the Local Retrofit Strategy principles
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Each of the principles received a high 

level of votes (across 64 participants) in 

favour of endorsement, with 

‘Collaborative’, ‘Trustworthy’ and 
‘Accessible’ being the most popular. 

Subsequently, all of the principles were 

endorsed, enabling them to be used as 

guiding principles for the Local Retrofit 

Strategy. 



Reviewing the Local Retrofit Strategy goals and actions

On their tables, participants were asked to first identify where they were positioned on a spectrum in relation to two of the goals, then discuss the goals 

and sub-goals and identify what they liked, disliked, and any suggested changes/amendments. Each table reviewed posters of three of the Goals with 

their sub-goals, and facilitators noted down their responses.

The five proposed strategic goals were:

1. Goal 1: Increase confidence in all aspects of retrofit for all households and the retrofit sector

2. Goal 2: Develop a long term regional (D2N2) collaborative partnership maintaining momentum and commitment for retrofit

3. Goal 3: Develop scalable solutions and sustainable, long-term financial resources for retrofit delivery for all

4. Goal 4: Ensure we have the right capacity and capabilities for high quality retrofit delivery

5. Goal 5: Ensure that retrofit enhances people's quality of life, delivering healthier, future proofed homes and reducing fuel poverty

The outcomes from from the group discussions, can be found on the next 29 slides.
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Proposed goal



Initial reaction to goal, sub-goals and indicative actions
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For Goal 1 there were two posters with their own facilitators moving around the tables (hence the two different photos). 

Most participants either agreed with or were broadly happy with the proposed Goal 1 though there was a clear appetite for further refinement. 

One participant was dissatisfied with the direction of the goal, but none were unable to endorse it.
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Likes Dislikes

The allowance to focus on good news stories, and showcase 

experiences that weren’t the ‘perfect’ journey - builds trust in 

the full journey!

All sub-goals are full time jobs which is a capacity concern - there 

would need to be an individual or team designated 

Sub-goal 1.1: Links into 1.2 need to be directing people towards 

‘quality’ solutions
Very little we can do for enhancing quality assurance for the 

accreditation side 

Sub-goal 1.3: Peer to peer important option for getting people 

who don’t know they need retrofit to retrofit, e.g. boiler 
breakdowns etc

Sub-goal 1.1: Word ‘develop’ suggests creating new rather than 
directing people or collation of resources

Like single location of information/signposted/control hub Sub-goal 1.1: Cost of developing tool will be high - other advice 

services have failed

Reactions to Goal 1 and its sub-goals
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Comments and Changes

Want to make sure there’s not a ‘one size fits all’ at risk of alienation 

Highlight sub-goal 1.1 is a coordination role 

Feel like sub-goal 1.2 connects to sub-goal 1.3, can we reflect them in each other?

Sub-goal 1.2 Enhance trust in quality assurance - if things go wrong, trust that there will be a resolution. Something local in place to help 

residents know how/where to contact 

Support existing excellence

Question of how to enhance quality assurance 

New brand and trusted brand are different - reuse a brand that is already out there to ensure consistency across the country (it is also 

expensive to create a new brand) vs a new brand could unlock a lot and is more innovative

Identifying and building on best practice/learning from others learning from each other (listening to one another)

Who is responsible for checking the install? Consider having an industry police force

Agree with sub-goal 1.2, but how is this done?

Community agency, need to encourage the why people should do it 



36

Comments and Changes

One stop shop - improve confidence, provide info/advice, referrals direct to potential funding

Link sub-goal 1.2 to retrofit plans

Future - installation vs future maintenance/tariff advice

Sub-goal 1.1: Change the phrasing to show its a standard not a one size fits all

Sub-goal 1.1: What’s the risk here? How might it affect reputation if it’s bad?

Sub-goal 1.1: Would have to be in line with national policy, so we should be doing anywhere, but it’s about interpretation

Sub-goal 1.2: ‘Enhance’ from what to what?

Quality assurance is often not possible due to ‘stop start’ nature of retrofit - race to finish and local authorities cannot chose which standard to 

work to - need long term check: have targets been met after at least a complete cycle (e.g. 1 year)

EMCCA as representative is key
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Proposed goal



Initial reaction to goal, sub-goals and indicative actions
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Goal 2 received a mixed response from participants, with some who agreed with it and others who were unhappy with the direction and 

some who couldn’t agree with it yet. 
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Likes Dislikes

No changes to overall goal Make it clear that actions aren’t too local authority focussed

Need to clearly set point or clear aims of collaborative 

partnership

Reactions to Goal 2 and its sub-goals
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Comments and Changes

Sub-goal 2.1: Add ‘action’ somewhere

Sub-goal 2.2: National retrofit hub could lead on developing a ‘bank’ of knowledge

Sub-goal 2.2: Replace ‘improve’ with ‘sharing’ i.e. we should be doing tiers - need flexibility in partnership, some areas need extra support 

but shouldn’t stop other areas striding forward with delivery

Sub-goal 2.3: Add something to do with diversification of funding

Goal: Include more involvement/mention of residents 

Sub-goal 2.3: Merit in ‘going’ alone (North East Derby example) different areas/requirements/needs

Can’t maintain momentum if not already there

Goal: Replace ‘long-term’ with ‘lasting’ 

Need to support councils to manage different sources of funding, programmes in complimentary way, will need a resource to support 

sustainable collaboration and link projects - link delivery, climate and skills efforts

Goal: Replace ‘develop’ with ‘evolve and invest’
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Proposed goal



Initial reaction to goal, sub-goals and indicative actions
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All participants were broadly content with Goal 3 though there was a clear appetite for further refinement, but none were unable to support 

it. 
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Likes

Sub-goal 3.1: Learn from trials, links with training and upskilling - everyone can see in action first

Sub-goal 3.2: Consistency

Engagement with estate agents 

Reactions to Goal 3 and its sub-goals
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Comments and Changes

Under sub-goal 3.2 include ‘health’ under a section

Not just financial

Develop support - start from scratch

Add more coordination roles to sub-goal 3.2

Responsibility sits nationally - saying the right things but there is a bottleneck

Goal: Change ‘develop’ to ‘accelerate’ 

There’s a liability of assessments

Goal: How long is long-term?
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Proposed goal



Initial reaction to goal, sub-goals and indicative actions
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For Goal 4 there were two posters with their own facilitators moving around the tables (hence the two different photos). 

Most participants agreed with it or were broadly content with Goal 4, though there was a clear appetite for further refinement. One participant 

was dissatisfied with the direction of the goal, but none were unable to support it.
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Likes Dislikes

Everyone resourced correctly Need a decision on whether the strategy is ‘local’ or not 

Sub-goals are tailored but broad enough - no real changes to be 

made

Perspective that retrofit is ‘temporary’

Work out which target is more important where, e.g:

● Local skills/green jobs

● Health and social value

● Carbon reduction

● Cost and value

● Energy management and grid constraints

Each may be important in different settings

Bottleneck is lack of trained labour available and resource

Utilise the local supply chain - but also need to couple with wider 

supply chain for scale

What is the incentive to do extra, expensive retrofit training?

Direct link to procurement and quality assurance goal 

Reactions to Goal 4 and its sub-goals
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Comments and Changes

Communicate the demand is missing - how do we know what the right capacity is

Sub-goal 4.2: Add action to do with retention of workforce

Sub-goal 4.3: Local framework to be set up for procurement? Getting installers ready for upscaling to size of grant funding tenders

Include local in goal or sub-goals

Links to procurement to engage existing supply chain

Include delivery and maintenance in the goal

Change combine economic benefit with net zero benefit 

Goal: Change ‘we’ to ‘East Midlands region’ 

Goal: Change ‘right’ to ‘appropriate’ 

Goal: Add ‘at scale’ to the end of the goal

Sub-goal 4.3: Change ‘local’ to ‘regional’
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Comments and Changes

Add an action about upskilling keen students and supporting apprenticeships to get people working asap

Need fully accredited courses and not just tradespeople but also planning and admin

Need right (future proof) courses 

Funding helpful/necessary for retraining

Multi-skilled training important

Need to unlock hard to reach/access people (e.g. ex-offenders/Gen Z)

Promote to young people through schools and colleges - demo on the job teaching

Promotional/educational piece for existing workforce



50



Initial reaction to goal, sub-goals and indicative actions
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Most participants agreed with Goal 5, though there was appetite for some further refinement. 
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Likes Dislikes

Like delivery/future proof focus Goal is missing climate resilience, hasn’t been taken 
into account, focuses in on urgent energy demand

Focus on health not money - indirect 

impacts from improved health

Retrofit has been narrowed to heating homes

How to avoid gentrification and rent increases? 

(Private sector)

Do fuel poor get moved around from worse homes 

to worse homes?

Struggle with research, this has already been done, 

need action

More activity that delivers

Reactions to Goal 5 and its sub-goals
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Comments and Changes

People - include children or everyone?

Improve language that makes sense to families and public consumption

Sub-goal 5.1: Define specific outcomes more, by when etc

Focus on ‘energy decadent’ homes: focus on higher income homes who are able to pay

Need to focus on future proofing and climate resilience: cooling and shading, and safety from flooding and extreme natural events -

safety and liveability

‘Ensure’ casts doubts on what has gone before, change to ‘deliver’

Fuel poverty isn’t an indicator of knowledge of retrofit/building performance

Target fuel poor is limiting, why can’t wealthy people have advice

What is tenants move out after their improvements are complete? Do they know how to manage retrofit improvements?



Agreed Strategic Goals for the East Midlands Local Retrofit 

Strategy
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Goal 1: Increase awareness and confidence in all aspects of retrofit 

for all households and the retrofit sector.

Sub-goal 1.1: Develop a coordinated and trusted communication, 

information and advice service

Sub-goal 1.2: Support and invest in community and peer to peer 

approaches

Sub-goal 1.3: Enable quality assurance for all retrofit work

Goal 2: Deliver a cross-sector, long-term regional (D2N2) 

collaborative partnership maintaining momentum for retrofit.

Sub-goal 2.1: Get active participation in structures and processes 

for collaboration

Sub-goal 2.2: Share retrofit knowledge and data

Sub-goal 2.3: Coordinate resources and align bids and funding 

options

Members of the project team took these notes away, and came back to the group with refined versions of the goals and sub-goals, taking on 

board their comments and suggested changes. The refined goals can be found below and on the following slide:



Agreed Strategic Goals for the East Midlands Local Retrofit 

Strategy
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Goal 3: Accelerate development of scalable solutions and 

sustainable, long-term financial resources for retrofit delivery for 

all.

Sub-goal 3.1: Develop tailored support pathways for all housing 

tenures to improve access to funding.

Sub-goal 3.2: Support creation consistent, long term funding 

streams for retrofit - an offering for all sectors of the market

Sub-goal 3.3: Focus on scaling and spreading learning from 

demonstrators

Goal 4: Ensure we have local/regional capacity and capabilities for 

high quality retrofit delivery at scale

Sub-goal 4.1: Grow and diversify the retrofit workforce

Sub-goal 4.2: Support the existing building and trades workforce to 

upskill

Sub-goal 4.3: Work towards a robust local/regional supply chain 

and a viable retrofit market

Goal 5: Ensure that retrofit enhances quality of life, and delivers 

healthier, future proofed homes and reduced fuel poverty

Sub-goal 5.1: Promote and evaluate the health impacts of retrofit

Sub-goal 5.2: Prioritise the alleviation of fuel poverty



Endorsement of all goals and sub-goals 
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After the refined goals were shared with the group, participants were asked to indicate on a spectrum from 1-5 whether they were happy to 

endorse the goal and its sub-goals, or if they felt further refinements were still required. All goal received a score of 4.4 or above, so were 

endorsed and will subsequently form part of the East Midlands Local Retrofit Strategy. The results of can be seen below and on the following 4 

slides. 



Endorsement of all goals and sub-goals 
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Endorsement of all goals and sub-goals 
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Endorsement of all goals and sub-goals 
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Endorsement of all goals and sub-goals 
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Developing outcomes

During this exercise, participants were asked to choose the sub-goal that they were most interested in working on and consider/discuss:

If we managed to meet that sub-goal:

● What would the likely outcome be? 

● What would it make better? And who for? 

● Who else needs to be part of this to achieve the outcome?

Responses to these questions can be found on the following two slides. 
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Sub-goal Outcome

1.1 ● Agreeing on a trusted identity to promote, directing people to existing local support organisations 

2.1 ● Get EMCCA involvement

● Increase awareness of the LARA partnership and if new to industry, how to access and start collaborating

● Senior level buy in 

● De-risk retrofit through collaboration - especially when looking at installers/manufacturing

● Make sure there isn’t a finance sector gap in the partnership 
● How to blend funding that already exists through collaboration, whether regionally or multi-pots for one project

● Formalising links to existing partnerships

● Should there be more defined roles for each collaborator

● More tailored steering groups at manager/operational level

2.2 ● Set up regional retrofit hub: sharing data, news and grants face-to-face - look to get message out to grass roots

3.2 ● Make clear demand signals to enable funding and market to plan but also Net Zero neighbourhoods

4.1 / 4.2 ● Increase awareness of career pathways, upskilling opportunities for both young people and established workforce, ex-

offenders, NETS etc

● Breakdown discrimination and stereotypes existing within the industry

Developing outcomes
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Sub-goal Outcome

5 ● Success outcome - trust on retrofit quality and targets met

5.1 ● Ensure that those that undertake retrofit are either educated on the importance of maintaining good quality, or are 

given/lent the tools needed to see their air quality for a year after retrofit. As sometimes homeowners assume their homes 

problems are fixed with retrofit

● Bring health professionals and officers into group/strategy 

● Retrofit and health are linked

● Can improve funding and collaboration

● Whole house resilience present and future livability

● Retrofit assurance lived experience survey (part of the sign off) 12 month follow up 

● House retrofit plan, including how to use the technology/maintenance. Stays with the property

● Link between EPC rating and falls - need specific research to identify households that will benefit from retrofit

● Need more local data on public health data, impact of retrofit

● Reduce eco-anxiety by providing liveable homes

● Need to look at warm homes on prescription and how this could be rolled out further in area

● Gather data from retrofit installs so householder and installer can see impact on property

5.2 ● Cost effective measures - what’s worthwhile as financial impact, comfort
● Education to home owners/occupiers of systems within their houses using the most energy that could benefit from funding 

opportunities available the most

● Omni Channel communication - social media, word of mouth, council comms

Developing outcomes
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Developing progress measures

After considering what the outcomes of the different sub-goals could look like, participants were asked to think further about how we could 

measure our success in moving towards those outcomes. 

The collated responses can be found on the following two slides. We will next take these ideas and work them into a Monitoring and Evaluation 

framework for the LRS. 
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Developing progress measures

● Medical conditions (reduced admissions to hospitals with 

COPD etc)

● Improvement in local air quality 

● SMART meter data 

● D&O connections and MCS database

● Education (bootcamps to train)

● Improvements in energy performance levels (EPC C and 

above more common now) 

● Number of households in fuel poverty/number of homes 

retrofitted

● Track average EPC rating of areas

● Track domestic GHG emissions

● Qualitative GP feedback (health issues related to home 

wellbeing)

● Growth in revenue of local businesses

● Potential central hub click rate

● Number of NVG qualifications 

● Compare to national data

● Is there an uptake in able to pay market

● Number/type of complaints

● Map of Trustmark lodged homes

● Number of academic paper citations 

● Survey homeowners who have received measures (12-24 

months later) - health and wellbeing, bill savings

● Number of local SME contracts and value of them

● Number of community events

● Social value outcomes of contracts (apprenticeships, care 

leavers etc)

● Map of demonstrator sites (for residents to know where 

their local site is) 

● Percentage of homes upgraded in X time pre and post 

retrofit surveys completed (standard evaluation form) 

● Measurement of respiratory issues

● Proportion of properties engaging with retrofit 

services/grants
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Developing progress measures

● Increased awareness and access of services

● Proportion of traditional courses and apprenticeships to 

have renewable/multislice course

● Realistic timelines - pacing of rollout

● Visible, physical dashboard showing retrofit numbers

● Public survey and tracker of attitudes and knowledge

● Tracking who refuses/conversion rate 

● Social homes conversion rate

● Total funding received through grants

● Property data 

● Training numbers

● Tracking number of jobs and how busy they are

● Creating new, sustainable income streams outside 

government, and measure the impact 

● SME engagement - changing perspectives

● Gather qualitative testimony from tenants and using the 

surveys and testimony to advocate in government

● Measuring difference in energy consumption, emissions, 

health, using existing data

● Sharing information and data across the sector and seeing this 

sharing take place

● Funding into the region is increased 

● Trustmark/MCS training undertaken

● KPI’s:
○ Uptake from college to jobs and vice versa

○ Number trained/re-trained

○ Installations

○ How many measures per home

○ Sales figures

○ Reduction of fuel

○ Heat decarbonisation readiness across homes

○ Frequency of meetings of members

○ Bill savings across homes

○ Employment/jobs on offer in the region



How can we work together?

Governance Working Group
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Governance Working Group - Purpose of the session
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The purpose of this session was to discuss how we will organise ourselves going forward to ensure the adoption, governance, stewardship, 

implementation, review and improvement of the East Midlands Local Retrofit Strategy. 

We explored: 

● Adoption and endorsement 

● Interim steering group 

● Ownership of the strategy

● Steering group approach

● Retrofit partnership forums 

A summary of what was presented for each of these areas, and the response, is detailed on the following slides. 



Summary of Proposals for LRS governance and Stewardship
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Process for finalising and adopting the East Midlands 

Retrofit Strategy

● During the adoptions period an interim steering group lead 

this

● This would keep momentum and engagement while the 

draft is adopted 

● Letters of support for non-local authority stakeholders 

detailing their projects, goals they will support and other 

skills or resources they can offer the partnership 

Leadership and accountability for the strategy 

● Proposing the strategy is held by EMCCA 

● Signed off by councils at directorate level

● In person forums where progress is reported 

Decisions around funding and prioritisation 

● Led by EMCCA with cross-sector and regional  steering 

group to advise

● Subject specific working groups as appropriate

Key considerations

1. Respect existing structures

2. Clear oversight

3. Visibility of delivery 

4. Alignment of delivery

5. Collaboration and partnership working



Adoption and Endorsement for Councils

By the end of workshop 3, stakeholders that have been involved in the strategy’s development will have had a chance to comment on the draft 

strategy and the goals within it.  The next steps for Councils are to: 

1. Seek support in principle

The draft strategy should be reviewed at Director-level within all respective organisations and be given a chance to comment and provide a 

“support in principle” within one month of receipt of the draft.  At this point it would be useful for organisations to identify what their contribution 

will be to the Strategy’s delivery.

1. Endorsement

The final draft should be reviewed at Board / executive level within two months of receipt, alongside information around the resource implications 

of the organisation to contribute to the Strategy’s delivery.  

As a sign of approval, the board can agree to add their logo to the strategy, be allowed to use their involvement in information to their customers 

and publish the strategy on their website. If any organisation endorses the strategy after this time, facility will be made to add the logo 

retrospectively.
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Draft of strategy 

completed

June 2025

Endorsement

July - September 

2025

Implementation

October 2025

Support in Principle

June 2025



Adoption and endorsement for other stakeholders

The next steps for stakeholders are to:

Publish letters of support on their respective organisation’s websites, detailing:

● Which of the goal(s) they are currently acting on 

● Which they will be working on 

● Current projects and delivery priorities 

● What support offering they can make to the partnership such as skills or resources they can provide

As a sign of approval, stakeholders can also agree to add their logo to the strategy, be allowed to use their involvement in information to their 

customers and publish the strategy on their website. If any organisation endorses the strategy after this time, the facility will be made to add the 

logo retrospectively.

Following clarification questions and comments, the adoption and endorsement proposals were broadly endorsed by show of hands. 

71



Interim steering group

The following proposal was presented to participants, regarding the interim steering group proposal:

Aims: 

● To keep momentum going and support stakeholders to endorse the strategy while long term arrangements are put in place

● Start the drafting of terms of reference for the full steering group

● Not to make decisions on behalf of the partnership 
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Proposed members: 

Adrian Prestidge - Nottinghamshire County Council 

Richard Winter - Bolsover District COuncil

Rachel Wood - Midlands Net Zero 

Hub

Carolyne Watson - Nottingham City Council

Stuart Smith - Derby City Council 

Caroline Toplis - Derbyshire County Council

Open… - Skills sector

Open… - Supply chain

Andrew Rice - MCS Foundation

This proposal was broadly endorsed by a show of hands, with a request by the project team and locality leads for additional 

representation from the private sector and volunteers putting themselves forward to play this role.



Leadership and ownership

Regarding the leadership and ownership of the Local Retrofit Strategy, it was proposed that:

● If possible EMCCA would take ownership of the strategy and monitoring of progress 

● The other choices were for another Council or organisation to play this role

● Delivery would be shared by all stakeholders

● Steering group would be put in place to support and advise

Partners would be expected to:

● Knowledge share

● Support regional grant bids and projects

● Provide representation at retrofit forums 

● Support partner events

● No finance commitment, just an offering of staff support and resources where able to
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Leadership and ownership
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Following clarification questions and 

comments, participants were then asked to 

indicate their preferences for the future 

ownership of the strategy via a Menti poll. 

There was resounding agreement that the 

ownership and leadership of the East Midlands 

Local Retrofit Strategy should sit with EMCCA, 

if possible. 



Organising Ourselves: Future governance and forums

In order to govern and monitor the progress of the Local Retrofit Strategy long-term, it was noted that establishing a permanent steering group 

would be beneficial. Key aspects of this group would include:

● EMCCA take on secretariat role

● Rotating chair with maximum of  12 month term and voted for members

● Terms of reference will be drafted and agreed  detailing who, what, how and why

● Members will need to represent both county areas and the local retrofit system as a whole

● Can commission working groups as and when appropriate

It was also noted that setting up retrofit forums would be useful, to fulfil the following purposes:

● An opportunity to share and report on progress 

● Knowledge share and promote partnership working on projects

● Coordinating future project 

● Gather feedback 

● Check-ins on What are we working on what goals are we not being worked on 

Following clarification questions and comments, this proposal was endorsed by a show of hands. 
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Organising Ourselves: Future governance and forums
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Participants were asked to indicate their 

preferences regarding the frequency of meetings 

for the different groups, via a Menti poll. 

There was resounding agreement that these 

meetings should be held quarterly. 
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Organising Ourselves: Retrofit forums

Participants  were also asked to 

input via Menti, what the most 

important aspects would be for them 

in the retrofit forums. 

Some of the most popular responses 

being: collaboration, in-person 

meetings, transparency, connection 

and cake!



Circle up!
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Reflections

As we moved towards the end of Workshop 3 and the co-design phase, participants came together in a circle as they did at the start of 

workshop 1, to reflect on:

● Who and what do you know now?

● Who and what would you still like to know?

Some of the reflections shared by participants can be found below.

“I’m a cog - had no idea 

where I fit, now I know I’m 
not alone. Helped me see 

where I fit.”

“New perspectives, new 
faces. Really optimistic.”

“I walked into the first 
workshop with certain views. 

Had views challenged and 

been able to challenge.  

Facilitation enabled that.”

“Reluctantly accept that 
co-creation works!”

“Perspective change 
about retrofit.”

“Whole system change - all 

different parts in a room 

together. When a whole 

system is together  we can 

come up with solutions.”

“Has confirmed what I thought 
about complexity. The process has 

been excellent.  From my 

perspective in LA, shows the 

advantages of working 

collaboratively.”



What role will you play?



Identifying our role

The final session of the workshop focussed on identifying roles going forward, and fostering a sense of everyone having a part to play in the process. 

Participants were invited to identify their role and write it on a piece of paper, either using the examples provided or creating their own. A group photo 

of everyone holding their role cards can be seen below, along with a list of some of the roles identified:
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Policy champion and policy wonk

Supporter

Community Link 

Advocate

Deliverer

Resident champion

Data researcher, monitoring

Facilitator

Energizer

Project deliverer

Installer

Agitator

Technical Strategist

Hope

Carbon Counter

Creative Solutions developer



What is the work we need to do next?
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Next Steps for East Midlands Local Retrofit Strategy

● Core team to refine and prioritise actions

● MCSF to draft the Local Retrofit Strategy (LRS) incorporating agreed vision, mission, principles, strategic goals and actions. 

● Transition steering committee to be convened

● LRS to go through transition steering committee for review

● LRS out to everyone in LARA network for comments and approval

● LRS adoption by each individual organisation

● Local Retrofit Strategy Launch and handover

● Develop detailed action plans

● Begin implementation

● MCSF continue to support with time, connections and financial conversations
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You can still complete the end of workshop feedback survey if you haven’t already!

84



Thank you for coming!
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